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The Directorate of Academy Effectivenesss part of Abbey Multi Academy Trust, a dynamic
and forward thinking collaboration of academies across phases, determined to create world
class learning through an inclusive and leading edge provision.

Shaped by our Christian ethos we are underpinned by the trust we nurture across our
academies and our understanding of bespoke needs and individual contexts, enabling us to
offer expertise and targeted support and effective development.

Our capacity for quality provision is framed by our varied contexts, which we are able to use
to provide expertise and support across phase and for all our academies.

Our research programme is extensive and well developed through membership of various
national projects and we use this extensive understanding to draw on and to inform our
support package and to support our mission to provide world class education at all levels.
Working within the Directorate of Academy Effectiveness is the academy improvement team
of Abbey Multi Academy Trust: we employ a team of outstanding lead practitioners (all
gualified SLEs) who plan and deliver high quality CPD through a range of methods and
programmes.

Our team works across our academies supporting the development of research informed
guality first teaching, to ensure our staff are able to provide our young people with the best
learning experience possible.




Continuing Professional Development

Effective CPD is vital in our mission to educate, nurture and empower whilst working in
partnership across our MAT to challenge, engage and develop the talented staff across the
Trust through a bespoke development offer that promotes career progression and retention
of talented staff within our Trust. Our CPD adheres to the following key principles:

1 Research, reflection and discussion

Always bespoke 8 empowering staff and enabling them to take ownership of their own
professional development

Collaborative work looking beyond our own contexts

Leadership skills embedded

Clearly defined structure

External input when appropriate

Evaluation and impact
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For each member of staff, department or academy the CPD programme is tailored to meet
the needs and context. Training documents and booking
systems can be accessed through our Abbey Learning

Community website.

PEARL

As well as working within our own trust we have

developed our PEARL offer (Performance

Enhancement and Research

Leadership) which offers a dynamic full

school improvement service to work

with other academies and partnerships

to support their development. PEARL

encompasses our entire support package we are able to offer from IT support and
infrastructures to high quality CPD provision and full review programmes.

Our PEARL offer is tailored to individual needs and fully evaluated to ensure maximum
impact. Our MAT is fully immersed in a number of national research projects and can work
with academies to implement research projects and disciplined inquiries tailored to their own
context whilst also being able to look at the wider, national impact.

Abbey Grange is currently involved as a test academy in the RISE project (coordinated by
the Educational Endowment Foundation, Centre for Evaluation and Monitoring Durham
University, the Institute for Education at London University and the Department for Education)
which is a three year project in the first instance focusing on research leads improving
studentsdo education. This devel opment of e
setting up extensive research projects across the multi academy trust and working with other
academies on exploring how they might use research to inform practice and improve
outcomes.



